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Working Together for the Future

A s I read this fifth issue of our newsletter, I have been reflecting on the 
vital importance of working together to protect our territories and 
rights. As Emily Aitken says on page 2: “Just the same way everything 
in the environment is connected and interwoven, and can’t be treated 

separately, we’re the same. We’re connected to each other.”

I believe that strongly too. The work that Nanwakolas Council does is integrally 
tied to that concept, and the results are speaking for themselves. Over the last 
decade, the Nanwakolas member Nations have continued to take back control of 
the lands and waters in their territories. They have not been doing that in isolation, 
but in strength and unity through initiatives such as the Nanwakolas-supported 
Ha-ma-yas Stewardship Network, profiled on pages 2-4. 

Guardian Watchmen and stewards from each of the Ha-ma-yas Network Nations 
are collaborating with a common vision: “Fulfilling our ancestral rights and 
responsibilities to take care of our lands, waters, wildlife and food sources for 
future generations.” Equipping the Guardians and stewards of our territories with 
the skills and tools they will need is an essential part if the vision. On pages 5-9 
you can read about the Stewardship Technician Training Program that Vancouver 
Island University has developed in partnership with Nanwakolas Council. Through 
the program, Ha-ma-yas Network Guardians and stewardship staff are building on 
their existing knowledge and experience and developing hands-on skills out in the 
field. You can read more about these efforts on the Network’s recently launched 
website, www.hamayas.com. 

In the meantime, as summer approaches in our territories, stay safe, stay happy, 
and make sure you wave and smile if you see one of our Guardians hard at work 
out in the field. After all, they are taking care of our lands and waters for you and 
for future generations. Gilakas'la!

Dallas W. Smith, President, Nanwakolas Council

Eel grass survey training, Quadra Island
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On a chilly Thursday in early February this 
year, if you’d listened closely you might 
have been able to hear the sound of loud 
cheering from staff in the Nanwakolas 

Council office, as the Ha-ma-yas Stewardship Network 
website — www.hamayas.com — went live for the first 
time. 

The website, which includes profiles of the members 
of the Ha-ma-yas Stewardship Network, articles 
about their activities, and maps and other important 

information, heralds the successful creation of the 
Network in 2015 by the Nanwakolas member Nations. 

In the Kwak’wala language, Ha-ma-yas means “the 
place we go to gather food.” In taking care of the lands 
and waters, Guardian Watchmen and First Nations 
stewards are working to protect the sources of physical 
and cultural sustenance for their respective Nations. 
Now they’re doing it together, with a common vision: 
“Fulfilling our ancestral rights and responsibilities to 
take care of our lands, waters, wildlife and food sources 
for future generations.”

The Ha-ma-yas Network Goes Live
“Just the same way everything in the environment is connected and interwoven,  
and can’t be treated separately, we’re the same. We’re connected to each other.”

Emily Aitken, Tlowitsis, 2014.

Seal survey training (Puntledge Estuary in K'omoks territory)
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What the Ha-ma-yas Network does
Through the Network, the stewardship staff and 
Guardians of each Nanwakolas Nation work 
collaboratively (and with other First Nations on the 
coast) to protect the marine and territorial resources 
in their traditional areas in an integrated, regionally 
consistent and efficient way. The “About Us” page on 
the Ha-ma-yas website explains: 

“Since time immemorial, our connections with our 
territories have been vital to the maintenance of our 
culture, communities, governance and economies. 

Each Nation of the Ha-ma-yas Stewardship 
Network has ancestral stewardship rights and 
responsibilities to protect the lands, waters, wildlife 
and food sources in our territories, and the cultural, 
ecological and socio-economic values 
associated with them. 

Today, we continue to exercise and 
fulfil our rights and responsibilities to 
take care of our territories.”

Through the Network, the Nations are 
building capacity and stewardship 
capability in areas such as monitoring, 
compliance and (eventually) 
enforcement. In addition, the Network 
serves to support the protection of 
cultural, economic, and the ecological 
values throughout the territories, 
support research related to the Nations’ 
priorities, coordinate and provide 
standardized training, and ensure a 
consistent data collection system is in 
place and a recognized data gathering 
method is used, so that the information 
can be incorporated into the Nations’ 
respective decision making processes.

How the Ha-ma-yas 
Network came about
The Nanwakolas Nations have 
worked proactively with the provincial 
government on marine planning for 
their traditional areas since 2008. 

In 2011, with funding from the Gordon and Betty 
Moore Foundation, the Nanwakolas Nations helped 
create the Marine Planning Partnership for the North 
Pacific Coast (MaPP for short), a partnership between 
eighteen First Nations and the provincial government.

By the end of 2013, utilizing part of the Moore 
Foundation funding, each of the Nanwakolas Nations 
completed individual comprehensive marine plans for 
their own areas. The Nations then worked together 
on a collective marine document called the Ha-ma-
yas Marine Plan, a regional document reflecting 
the Nations’ collective vision, common values and 
teachings, and setting out principles for how marine 
management is to be conducted throughout their 

In the Kwak’wala 
language, Ha-ma-yas 
means “the place we 
go to gather food.”

Water sampling training (Boat Bay Conservancy)
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territories. All of that work formed the foundation 
for the creation two years later of the Ha-ma-yas 
Stewardship Network.

Working together on the Ha-ma-yas Marine Plan, 
Tlowitsis member Emily Aitken said in a 2014 issue of 
Aweena’kola, helped everyone realize how much they 
need each other. “Learning that the other First Nations 
have very similar values and connections to the 
environment was very beneficial in helping us realize 
the power and value of unity in working together to 
protect our marine areas,” commented Aitken at the 
time. 

Work that’s underway now by  
Ha-ma-yas Network members
Members of the Network have been highly active 
over the past year. In the fall of 2015, for example, the 
K’omoks Guardian Watchmen worked with a biological 
company and the Puntledge hatchery to learn how 
to perform a rigorous seal survey of the Puntledge 
River system. The K’omoks Guardians invited other 
members of the Ha-ma-yas Stewardship Network to 
participate in the training as well, to ensure there is a 
better understanding of the issues around seals and 
salmon predation on this important salmon-bearing 
river. The biology company provided a manual on 
riverine seal surveys that the Network members now 
use in their own territories.

In the meantime, the Tlowitsis Guardians focused 
some of their attention on eel grass mapping. To 
prepare for this work, an eel grass specialist brought 
members of the Ha-ma-yas Stewardship Network 
together in the summer of 2015 to learn how to 
conduct a standardized eel grass monitoring survey. 
Another manual was produced by the specialist so that 
it could be used in the future by all members of the 
Network. 

Another important development coordinated under the 
Ha-ma-yas umbrella is the Vancouver Island University 
Stewardship Technician Training program. This two-
year program provides students with the opportunity 
to achieve certification in university level courses and 
practical training related to resource management 
that will be applicable in the field. University credits 
can be applied to further tertiary studies and industry-
recognized certificates in a range of fields. Participants 
can obtain qualifications in environmental assessment 
and monitoring of fish and fish habitat, water, soils, 
vegetation and wildlife, and of construction sites; 
certification in archaeological and culturally modified 
tree inventory techniques; electro-fishing certification; 
and BC Parks administration. 

Last June, Mamalilikulla Qwe’Qwa’Sot’Em hosted a 
Ha-ma-yas Stewardship Network gathering on Compton 
Island. This four-day gathering was, says Nanwakolas 
planner Scott Harris, “the highlight of the summer.” 
Getting together and sharing stories about being back 
and monitoring activities in the territories was very 
empowering for all concerned, and participants shared 
their accumulated knowledge about scientifically 
acceptable clam and crab survey methods as well as 
their hands-on experience in water sampling and prawn 
survey techniques. It wasn’t all work and no fun: the 
food, says Harris, was “fantastic! Having breaching 
whales waking you up in the morning was also pretty 
tough to take.” 

What’s ahead for the Network
A California tribe has expressed interest in learning 
more about how the Ha-ma-yas Network coordinates 
activities as well as what the individual First Nations are 
doing to fulfill the Ha-ma-yas vision. In the meantime, 
the Network is organizing another gathering in June 
2016. Learning opportunities are being expanded 
with drone training, cultural site inventory techniques, 
working with traditional knowledge holders, and learning 
how to engage the public to promote compliance. 

Sixteen students have already completed the first year 
of resource management training with Vancouver Island, 
and in September 2016 the Ha-ma-yas Network will 
be adding an further sixteen Aboriginal students to the 
program. Anyone interested should call Greg Johnson at 
1-250-286-7200 during business hours (8 am-4 pm).

Getting involved
First Nations and others interested in the work that 
Ha-ma-yas Stewardship Network and its members 
are undertaking are encouraged to take a look at the 
website (www.hamayas.com). If you would like to learn 
more about the Network or support our activities  
please do not hesitate to contact us at  
gregjohnson@nanwakolas.com. 

Crab survey near Compton Island
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Through a Vancouver Island 
University (VIU) community-based 
program developed in partnership 
with Nanwakolas Council,  
Ha-ma-yas Network Guardians 
and stewardship staff are building 
on their existing knowledge and 
experience and developing hands-
on skills out in the field.

Expanding Horizons:
The Stewardship 
Technician 
Training Program

Campbell River Estuary: Fish and fish habitat monitoring skills training



Brad Seward, 46, has been taking courses being offered through VIU’s 
stewardship technician training program, a three-year study program that 
began in 2015 and continues until 2017. As someone who grew up in his 
territory learning traditional ways of living, Brad has also been playing an 

invaluable role providing advice and feedback on various aspects of the program. 

So far, so good, he says: “The courses are so beneficial. The students enrolled in the 
class range from youngsters with no experience to people like me who have been 
working in this field for a long time, and we are all getting value from the program. For 
the young people especially, things are really taking off with huge potential for their 
future, not only in stewardship roles but in all sorts of areas — archaeology, biology, 
forestry, you name it.”

A community-driven pathway to the necessary skills for 
effective resource stewardship
The objective of the stewardship program, says VIU’s Office of Aboriginal Education 
and Engagement representative Sheila Cooper, is to provide participants with needed 
or expanded applied skills and knowledge required in the growing field of resource 
stewardship. “The content is very community-driven,” adds Cooper. “We’ve worked 
closely with the communities to identify where the needs and desires are for courses 
that will support the work of the stewards and Guardians most effectively.” 

The training is held in local communities rather than on a VIU campus. “I support 
that on location model,” observes VIU Honorary Research Associate Greg Klimes. 

6

“These courses are 
providing us with 
incredibly valuable 
knowledge.” 
Brad Seward, Projects 
and Tourism Manager 
for Mamalilikulla-
‘Que’Qua’Sot’Em.

Electro fishing 
survey on the 
Campbell River
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“It keeps students closer to home and allows the host 
students to welcome the others into their traditional 
territory. There is so much sharing and camaraderie in 
the classroom.”

The training provides university credits that can 
be applied to further tertiary studies and industry-
recognized certificates in a range of fields. Specific 
work opportunities include Coastal Guardian 
Watchmen, fisheries technicians, heritage surveyors, 
and environmental monitors. Participants in the 
courses learn about everything from environmental 
legislation to how to operate, maintain and repair 
small marine engines. They learn hard skills 
such as data collection and field measurement 
techniques, biological sampling, fish identification 
and archaeological inventory methods, and use of 
field equipment. They also acquire other skills that 
are essential to effective resource stewardship, such 
as effective communication methods, management 
of safety protocols, and increase their familiarity with 
indigenous governance and cultural laws. 

All of these skills equip participants to 
obtain qualifications in environmental 
assessment and monitoring of fish and 
fish habitat, water, soils, vegetation and 
wildlife, and of construction sites as 
well as certification in archaeological 
and culturally modified tree inventory 
techniques, electro-fishing certification, 
and BC Parks administration. 

A unique cultural approach
Cultural awareness training, working with 
elders from different communities, is 
offered as part of the program. “That’s a 
very exciting aspect,” says Chris Roberts 
of Nanwakolas Council, who worked with 
VIU in the development of the program. 

“The title of Cultural Awareness doesn’t 
do it justice. It is such an important 

aspect of the work that has to be done—knowledge of 
how things are supposed to be done, the history and 
tradition behind certain customary ways of working, 
and an understanding of the environment from a 
cultural perspective—you can’t take that for granted. 
It’s so important.”

Roberts is delighted that VIU has been supportive 
of including a course like Cultural Awareness in the 
program: “It’s not part of a typical technical skills 
delivery system, so this is ground-breaking in a 
way. With the combination of the traditional western 
technical scientific skills as well as the First Nations 
approach to the methodology and experience, the 
credibility of the program is very high.”

Sheila Cooper says another unique aspect of the 
program is what she describes as “Indigenous portfolio 
development” for the students. “We help the students 
document their qualifications and their experience, 
whether that has been obtained through non-traditional 
educational pathways or simply through the work and 
experiences they have had. The portfolio is intended 
to be a valuable asset in applying for courses or 
credits that usually rely on more traditional educational 
qualifications, so we are excited about that, too.”

Tania Smethurst, who instructs the Indigenous 
Portfolio Program, adds: “It is such a pleasure to watch 
the students complete their other courses, then check 
back in with my course to update their portfolios—I 
can see them all growing and being more and more 
proud of the work they are doing.”

"I keep telling everyone, 
take all the courses, take 
everything so you can become 
knowledgeable in the field.”
Cory Frank, K’ómoks First Nation 
Guardian.

Clam survey measurements  
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“When they see 
other youngsters 
being able to 
do this, drive 
boats, monitor 
the environment, 
talk to tourists 
and government 
officials with 
confidence — well, 
that should give 
them confidence 
they can do it too.”
Brad Seward.

Cultural Awareness 
course, Elk Falls

Compliance 
communications 
and monitoring 

presentations
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Hard work, great 
benefits
K’ómoks First Nation 
Guardian Cory Frank has 
enjoyed the experience so 
much he’d like more of it: 
“The archaeology course 
could be two full weeks 
of learning then a week in 
the field instead of just two 
weeks total,” he observes. 
Cory doesn’t hesitate 
when asked if he would 
recommend the courses to 
other First Nations people 
considering working in 
the stewardship field. 
“Absolutely! This is something  
you can use to build on for your  
future, your whole life, not just whatever you are doing 
now. I keep telling everyone, take all the courses, take 
everything so you can become knowledgeable in the 
field.”

Participants are expected to work hard, but they 
have help. Greg Johnson, who works for Nanwakolas 
Council, acts as a community coordinator for the 
program. Johnson attends classes and mentors 
students as well as managing logistics for the 
programme. “Having Greg there makes a big 
difference,” says Cory emphatically. “He really helps 
everyone, gets answers to the questions if they aren’t 
immediately there, and keeps everyone motivated  
to keep going, because it is hard work, no doubt  
about it.”

Johnson acknowledges: “The work can be challenging, 
and the schedule, because it's hands-on learning 
for a week, then a week in the field, while some of 
these students are also working. And of course, they 
have to get or maintain other standard prerequisite 
certification at the same time, like wilderness first aid 
and swiftwater rescue. So it’s a lot to ask of people.”

What makes it work, he says, are the students 
themselves. “The students talk a lot about how they 
are gaining confidence in themselves and their skills 
in dealing with technical methods and systems and so 
on, but they also talk constantly about the huge side 
benefit of learning alongside each other.” 

Like Greg Klimes, Johnson has witnessed the benefits 
of sharing in the community-based classrooms. 
Participants who struggle in one area typically get a 
helping hand from someone who finds it easy, and 
vice-versa in another area: “It seems to be balancing 

out, and the students really appreciate each other’s 
support and knowledge.”

Getting to know participants from other parts of the 
coast is a plus: “Mixing with each other this way, they 
are learning about how things are done elsewhere 
and building strong relationships that they can carry 
out in the field with them,” says Johnson. That’s 
powerful: “It’s building this strong network of people 
all working as stewards in their respective areas, who 
now know who to call when they see something that 
affect someone else’s area. That collaboration and 
coordination is good for them, and for the environment 
they are all working to protect.”

A world of opportunity
Brad Seward hopes more young people will see the 
opportunities that the program offers and sign up too. 
“When they see other youngsters being able to do this, 
drive boats, monitor the environment, talk to tourists 
and government officials with confidence — well, that 
should give them confidence they can do it too.”

“It is pretty mind-blowing to see these young people 
doing all these things already,” concludes Seward. 
“Their future is unlimited, thanks to this training 
program. Who knows what careers they will end up 
in — forestry, resource management, agriculture, 
archaeology — the options are endless. I'm just so 
happy about that.” 

For more information about the VIU Stewardship 
Technician Training Program and how to apply for 
courses, contact Chris Roberts at 250-286-7200 or 
ChrisRoberts@Nanwakolas.com.

Fish and fish habitat monitoring skills training
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If you’ve read the Personnel Page on the Nanwakolas 
website (at www.nanwakolas.com, under the 
Nanwakolas Council tab) then you will already know 
that Art Wilson was born in Campbell River (in 1980, 

but the website doesn’t tell you that!) and that he's a 
member of the We Wai Kai First Nation.

He’s also a true blue home-town boy, whose favourite 
recreational activities involve his family and being 
outdoors, hunting or fishing in his local waters. His 
schedule revolves around the kids, both talented 
athletes: “My son is eighteen now, and he plays high 
level hockey,” boasts Art proudly, “and my ten-year-old 
daughter is a competitive gymnast who has competed 
at two provincial championships.”

When interviewed for this story, Art was just back 
from his first ever holiday that wasn’t centred around 
a sports event for one of his kids. “My wife Amy and I 
went to Mexico with the family, and it was just great. 
My daughter has got the travelling bug. She is already 
planning our next trip!” As a self-confessed “winter 
guy” who prefers cooler weather, Art wasn’t too sure 
he’d like Mexico. Fancy holidays aren’t necessarily 
his thing either: “I had a pretty simple upbringing. I'm 
happy just being with my family, doing the things I 
love. But Mexico was great, we did lots of outdoors 
activities together and I enjoyed it. I’d go again.”

Art first became a father at the age of eighteen, but 
that didn’t stop him completing his education. Amy 
was working, so Art simply tucked his baby boy under 

The Nanwakolas Referrals Office

To read more about what Art and his fellow workers in 
the Nanwakolas Referrals Office do, have a look at the 
first issue of Aweenak’ola. You can find it here: (www.
nanwakolas.com/aweenakola-nanwakolas-newsletter).

NEW FEATURE

Behind the 
Scenes
In each newsletter, we want to tell you 
about some of the hardworking people 
at Nanwakolas Council. We’re starting 
in this issue with Art Wilson, Referrals 
Office Manager. 

his arm and took him along to his classes at the Nicola 
Valley Institute of Technology, in Merritt. A few years 
later Art graduated with a forestry qualification, and 
now his son is following in his footsteps. “He’s taking 
the same program I did, and even has some of the 
same teachers, who remember him from those days!” 
Art is proud of that: “I think we’re the first father-son 
tag team from We Wai Kai, going to the same college. 
That’s exciting for all of us.”

Art joined Nanwakolas in 2007. He started his career as 
an engineer in the logging industry, but after suffering 
permanent injuries in a bad car accident as a student, 
working in the field simply became too hard on him 
physically. He misses it, but loves his job: “I never 
thought I would enjoy being in an office, but being 
able to work with First Nations and help them achieve 
their goals, whether in forestry or in other areas, is 
wonderful. There’s a huge amount of pride in it.” 
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Nanwakolas plays for the future
This May, Nanwakolas Council made an $11,000 donation to the North Island College 
Foundation. The gift, which was raised though the annual Nanwakolas corporate golf challenge, 
will support the Foundation’s TL’axsam Memorial Bursary for First Nations students studying  
at NIC. 

The golf tournament has raised a total of $23,500 towards the TL’axsam Memorial Bursary fund 
over the last three years. Named for former Comox Valley MLA Stan Hagen, an advocate for 
First Nations and education, the fund now stands at over $34,000 and is expected to support a 
$1,300 bursary annually. 

The first TL’axsam Memorial Bursary (TL’axsam, meaning Red Cod, was the honorary name 
the K’ómoks First Nation gave to Hagen because of his rosy cheeks) was awarded in 2015 
to Christina Smith, a Campbell River student enrolled in NIC’s Applied Business Technology 
program.

The next chance to play for education is 
coming up soon
The fifth annual Nanwakolas Council Corporate Challenge golf tournament will be held on 
July 22, 2016 at Crown Isle Resort in Comox. Registration information will be available from 
Nanwakolas Council in the weeks ahead (see www.nanwakolas.com for details). 

OTHER NEWS



Please Get in Touch
Please don’t hesitate to let us know how you 

like “Aweenak’ola,” and what else we could do 

with it to make it more informative, interesting 

and useful to you. If you have photo or story 

submissions, ideas on where else we should 

distribute the newsletter, or you would like 

us to email it to you whenever it comes out, 

please contact us at info@nanwakolas.com or 

call Coral Duncan at 250.286.7200. 

www.nanwakolas.com 
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The Nanwakolas Council is comprised  
of six member First Nations whose traditional 

territories are located in the Northern Vancouver 
Island and adjacent South Central Coast  

areas of British Columbia.
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Knight Inlet falls
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